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STAFFORD COUNTY  

AGRICULTURAL AND PURCHASE OF DEVELOPMENT  

RIGHTS COMMITTEE MINUTES 

January 23, 2012 
 

The meeting of the Stafford County Agricultural and Purchase of Development Rights Committee for 

Monday, January 23, 2012, was called to order at 7:02 p.m. by Vice-Chairman Gail Clark in the 

County Administration Conference Room of the County Administration Building. 

 

Members Present: Clark, Adams, McClevey and Hunt 

 

Members Absent: Coen and O’Hara 

 

Staff  Present:  Baker and Knighting 

 
1. Call to Order 

 

Mrs. Clark:  Okay, since it is about 7:02 I guess we will call this meeting to order and can we call roll 

first please? 

 

Ms. Knighting:  Mr. Adams. 

 

Mr. Adams:  Here. 

 

Ms. Knighting:  Mrs. Clark. 

 

Mrs. Clark:  Here. 

 

Ms. Knighting:  Mr. Coen.  Mr. DeBernard.  Mr. Hunt. 

 

Mr. Hunt:  Here. 

 

Ms. Knighting:  Mr. McClevey. 

 

Mr. McClevey:  Here. 

 

Ms. Knighting:  Mr. O’Hara.  You have a quorum. 

 

2. Organization of Committee 

 

 Election of Officers 

 

Mrs. Clark:  I was hoping Mr. DeBernard would be here tonight so we could introduce him.   But that 

is okay.  The first thing on our agenda tonight is Election of officers and our 2012 work plan.  I did 

email Tom today.  Taking a preemptive approach and we can either choose to elect officers this 

evening or I guess we could table it until next meeting if you wanted to. 
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Mrs. Baker:  That is totally up to you all how you want to do it. 

 

Mrs. Clark:  Does anybody have any feelings one way or another?  We need a Chairman… 

 

Mr. Adams:  I make a motion to table the election of officers until the February meeting. 

 

Mrs. Clark:  The February meeting. 

 

Mr. McClevey:  I would second that. 

 

Mrs. Clark:  Okay, any discussion?  Okay all those in favor… 

 

Mr. Adams:  Aye. 

 

Mr. McClevey:  Aye. 

 

Mr. Hunt:  Aye. 

 

Mrs. Clark:  Aye.  Opposed?  Okay then we will do that in February.  Which does make sense, if it was 

just Tom who was not going to be here I thought we could go ahead and nominate and do that.  But 

with three people absent I think it makes sense to postpone it. 

 

Mrs. Baker:  That is fine. 

 

 2012 Work Plan 

 

Mrs. Clark:   Well, then, should we go ahead and talk a little bit about our 2012 work plan and just 

give whatever input we have.  And we can all… obviously that is a fluid document that we can either 

add to or subtract from as the year goes on. 

 

Mrs. Baker:  Yes, I think, just from staff’s perspective to kind of have an idea of what we will be 

working on and knowing things would change.  And of course right now we do have farmers market, 

which is probably going to take a little bit of time because we need to do some of the follow-up on that 

and we will talk about that a little bit more down below.  But coming up with regulations and trying to 

see that through to its completion.  Adopting the ordinance would just be the first step, but then 

following through and coming up with some processes for getting that through.  And then the other 

piece of it is going to be the PDR, because as you know we did have the grant approved for the 

VDACs money.  So we now just have a little over a hundred and twenty thousand… 

 

Mrs. Clark:  A hundred and thirty. 

 

Mrs. Baker:  Sixty-six plus sixty-six, what is that? 

 

Mr. Adams:  One thirty-two. 
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Mrs. Baker:  One thirty-two.  So that’s really not enough to do a full-fledged program with a twenty 

acre minimum.  So what we have talked about, because with that money we have until the end of 2013, 

so basically two years to spend that money.   And by July of this year we will know how much money 

we have from rollback from this fiscal year.  So between that and potentially waiting to next October 

and applying for another round if VDACS offers it, and then have two rounds to apply towards a PDR 

Program, I think we could still feasibly start next January with a program, get the applications in.  

Because we did complete it within a year last time.  It took us just about a year to go through the whole 

process and that was without knowing really what we were doing.  So it could feasibly be done, we 

could even… if we knew the amount of money in October we could even plan for that. So that is my 

thought - that we would be working through the issues such as the valuation.  To make sure we are all 

set on that, Mike Keyes will be here at our next meeting to talk more about that.  We can get that piece 

in to place and actually go ahead and start working on how our next program would go.  You know, 

revising our application, our brochure and starting the outreach again throughout this year and, I say by 

July, we will know how much the county coffers are and then by October we would know whether the 

State… how much money they have and what the likelihood of us getting that.  So I think that gives us 

several months to be working to the next pilot program and then hopefully put that in place, even 

towards the end of this year. 

 

Mrs. Clark:  So farmers market and actually PDR program are the two big ones and then third one 

though, that is going to stay with us I am sure is going to be Chesapeake Bay issues. 

 

Mrs. Baker:  Yes, true. 

 

Mr. Hunt:  And I had kind of agreed to be the lead on that. 

 

Mrs. Clark:  Which will be awesome. 

 

Mr. Hunt:  A question I had… I hear about the transfer of development rights.  Does that play in to this 

Committee at all or Commission at all? 

 

Mrs. Baker:  Not really.  I know that is it a little bit different because a lot of this is related to land use 

and a lot of it is going to be tracking of property, going from the sending areas going to the urban 

development receiving areas.   

 

Mrs. Clark:  But the big deal is it is not Stafford County money that is involved. 

 

Mrs. Baker:  Correct.   

 

Mrs. Clark:  It is private developer money. 

 

Mrs. Baker:  And it is up to those… 

 

Mr. Hunt:  We don’t even have a TDR program though yet do we? 

 

Mrs. Baker:  It is going through the Board of Supervisors right now, and it is just a small area. 
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Mr. Hunt:  I thought it had died. 

 

Mrs. Baker:  No, it’s still… the Planning Commission made their recommendation and forwarded to 

the Board.  And the Board, I believe, is taking it up again in February. 

 

Mr. Hunt:  Okay, alright. 

 

Mrs. Baker:  It hasn’t died.  I don’t know what will happen with the Board, what they will choose to 

do.  But if it does get adopted as this pilot program… the only piece of it that could potentially be part 

of y’alls considerations is if somebody in the sending area is reserving an area that is going to go to 

agricultural use.  But there are other uses that could go… 

 

Mr. Hunt:  The reason I brought that up, I was under the impression that the bulk of the transfer would 

be coming from Ag into… 

 

Mrs. Baker:  From the Ag areas. 

 

Mr. Hunt:  Yes, from the Ag area that is why I was wondering if this Committee had anything to do 

with that. 

 

Mrs. Baker:  But it may not necessarily… the land that is left out there may or may not be used for 

agricultural purposes.  It doesn’t have to be, that is not a requirement.  There could be park land, it 

could just be open natural areas. 

 

Mrs. Clark:  Just not developed. 

 

Mrs. Baker:  Right.  And really the County is not going to have a lot to do with the whole deal between 

the owner/seller or the buyer of those rights, because that is going to be between… 

 

Mr. Hunt:  If they approve a program it makes sense that it doesn’t fall in our bailiwick. 

 

Mrs. Baker:  Right.  I mean, again, it certainly could be something of interest and we would certainly 

keep y’all apprised of any applications that we would… 

 

Mr. Adams:  But Kathy, don’t you…I mean ultimately it depends on all the wording and sending areas 

and receiving areas and stuff.  But in the long run wouldn’t a TDR potentially save more land at a 

quicker pace? 

 

Mrs. Baker:  It just depends on what the market… I mean it is a market driven thing. 

 

Mrs. Clark:  Will it require… the County require that any TDR be in perpetuity?  

 

Mrs. Baker:  That is the way I believe the Ordinance is structured now.  But that’s… 
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Mrs. Clark:  And then will the County require an overriding or an overseeing organization to make 

sure it is perpetuity?  I mean how does… because this is not going to be a contract with the county as a 

partner, like PDR is, then how will the county… how will we make sure that perpetuity happens? 

 

Mrs. Baker:  I mean, it is the same as if a property owner was to go and get an easement through VOF.  

We don’t have any oversight of that. 

 

Mrs. Clark:  Oh, okay. 

 

Mr. Hunt:  It is essentially a zoning change. 

 

Mrs. Baker:  Well… 

 

Mr. Hunt:  I mean a little bit more than a zoning change, but it is essentially a zoning swap.  

Theoretically some board at some other point could un-swap… 

 

Mrs. Clark:  Does it attach to a deed somewhere? 

 

Mrs. Baker:  Yes. 

 

Mrs. Clark:  It does, okay. 

 

Mrs. Baker:  And that would be recorded just like a standard conservation easement is.  And whatever 

entity that is going to oversee that would be the one responsible for that, similar to other easements that 

are throughout the county. 

 

Mr. Hunt:  The reason I brought that up was almost specifically for what Jeff said.  It appears to me 

that it really does kind of fall in the Ag side, but if it is not our business we have got plenty to do.   

 

Mrs. Baker:  Do you all have… is there a part of it that you would want to be involved with?  Because, 

I mean, again it is just one of those things that is market driven.  A person that own property decides 

they want to sever their development rights and they want to offer up these development rights for 

sale… 

 

Mr. Adams:  Well, based on what you said, if the County can’t approve or deny a VOF easement I 

don’t know why we need to get into the TDR part of it. 

 

Mrs. Clark:  The only thing we might want to do is if it moves past a pilot program, we might want to 

make a recommendation based on it not staying just in the Brooke area or something like that. 

 

Mrs. Baker:  Right. 

 

Mrs. Clark:  But that is down the road. 
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Mrs. Baker:  And y’all could certainly make that recommendation at any point.  If there… if you see 

that the program is something that people like and other folks out in other areas that are interested in it, 

I guess we will see how the Board accepts the pilot. 

 

Mrs. Clark:  Okay, so we have got farmers market, PDR, Chesapeake Bay, maybe TDR, if that comes 

around to us.  Are there other big things that we should be looking at this year?  Or even small things 

that you just want information about? 

 

Mr. Hunt:  This is why I wish we weren’t having verbatim minutes.  Only because I don’t know what 

we have done in the year that I have been here that I would call Ag. 

 

Mrs. Clark:  Well, I think that the work that we have done within the last two months on getting a 

farmers market… 

 

Mr. Hunt:  Farmers marker, RPA? 

 

Mrs. Clark: … ordinance is definitely applicable to that. 

 

Mr. Hunt:  Okay.  It just seemed like the bulk of the time that I have been here it was certainly PDR 

was all we did. 

 

Mrs. Baker:  Yes. 

 

Mr. Hunt:  I don’t know what the Ag side did before. 

 

Mr. Adams:  I know based on the Christmas thing it is too early to get involved in it now, but it is 2014 

when it is going to be the 300
th

 anniversary and they are looking at doing stuff or whatever, that I know 

I have already talked to M. C.  Moncure about getting the farm involved and the oxen involved and 

stuff. 

 

Mrs. Baker:  For the… 

 

Mr. Adams:  I don’t know, it is like the 350
th

 anniversary of Stafford County or whatever. 

 

Mrs. Baker:  Oh, yes. 

 

Mr. Adams:  I don’t know if we can do anything to help tourism with that at that point. 

 

Mrs. Clark:  Pretty much what the Ag Committee used to do was work on a PDR Ordinance and the 

possibility of a farmers market. 

 

Mr. Hunt:  Okay. 

 

Mrs. Clark:  What goes around comes around. 
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Mr. Hunt:  But those are probably two good things to do.  Maybe that is more than enough.  Certainly I 

guess you could call Ches Bay stuff as Ag business too. 

 

Mrs. Baker:  Mainly because a lot of it is in… I mean that your open land is in the Ag areas. 

 

Mr. Hunt:  Okay.  I will withdraw my comment. 

 

Mrs. Baker:  No, I understand what you are saying.  But it… the other piece of this is, if you look back 

at your Charter, Agri-tourism and Agri-business, and trying to keep up the vitality of the agricultural in 

the County. 

 

Mrs. Clark:  We did one year try to get extension to do almost a short course on beginning farmers. 

 

Mrs. Baker:  Yes. 

 

Mrs. Clark:  Knowing that we have a lot of people out here with six to ten acres who could do some 

kind of high value intensive farming.  However, Jeff and I were the only ones that signed up for the 

course and so they had to drop it.  But that was our other project that sort of didn’t go quite where we 

thought it would. 

 

Mr. Adams:  But let me ask you something about that if… let’s say I was willing to undertake 

something like that. 

 

Mrs. Baker:  Like what? 

 

Mr. Adams:  Put a course together just like the extension. 

 

Mrs. Baker:  Yes. 

 

Mr. Adams:  You know I go to enough of them now that the tapes are memorized in the head.  Is there 

a way we can do it on County property?  In other words for me to do a course, I have got that building 

at the head of the driveway or I have got the office that would hold about ten people, so it’s really not 

feasible.  But if we try to do something as a Committee, say starting in September or October where 

we could have some of these classes.  Is there somewhere within the county property we can… 

 

Mrs. Baker:  Sure.  These rooms are always available.  I mean always can be made available when they 

are free. 

 

Mrs. Clark:  As long as you get on the calendar. 

 

Mrs. Baker:  Yes. 

 

Mrs. Clark:  Well, that is certainly something to think about Jeff.  Do you want to put that on our work 

plan? 
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Mrs. Baker:  A lot of that ties into education and of course part of our PDR piece of that is we are 

supposed to be continually working towards educating the agricultural folks about that aspect of it.  

But also tying in other pieces of agriculture, so it certainly could all tie in. 

 

Mrs. Clark:  Well, I do think that if a farmers market does materialize, that it would make sense to go 

back and try to encourage people that have not farmed before to try it.  And to come up with products 

that could sell at a farmer market.  And at that time I think it would make sense to try to put something 

together, and Jeff, you would certainly be more than qualified to do something like that, you and Craig 

together. 

 

Mr. Adams: Yes, because a lot of those programs exist but you take like the Master Gardner program, 

Guy only does that Tuesday and Thursday in the middle of the day.  So if you have a Monday to 

Friday type… 

 

Mrs. Clark:  It is very hard for them… 

 

Mr. Adams: … of job you can’t participate in the program. 

 

Mrs. Clark:  Right. 

 

Mr. Adams:  I guess anybody realistically that sets up a class like that, you do it for your convenience 

and if people show up they show up and if they don’t they don’t.  That is why a lot of these programs 

aren’t successful. 

 

Mrs. Clark:  Well, I know that extension has been just hard pressed for funds and they have been 

encouraged to only do things during their Monday through Friday. 

 

Mrs. Baker:  Yes. 

 

Mr. Adams:  I mean, what I am doing right now, and of course this is private enterprise, but I have 

about five hundred people on email list for various farmers markets and stuff.  And that is what I am 

offering right now, a vegetable gardening course this winter and there is a fee attached.  I just sent the 

email out today so I can’t tell you how it is going to work, but I am trying to do some of that on my 

own anyway. 

 

Mrs. Clark:  Right.  Well, we can put it in the 2012 work plan and look at it again maybe later on in the 

year, depending on how the farmers market ordinance progresses.  Anything else? 

 

Mr. McClevey:  So, just generically, put education outreach initiative for 2012 and that could include 

workshops or even going to county events or whatever with the Ag Committee. 

 

Mrs. Baker:  Or even putting things on our web page, links to certain things.  That is something that 

Nan Rollison used to promote and she was good at that but I am just not up on all of that.  I would be 

happy to post things on our web page if you all send it to me. 
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Mr. McClevey:  Actually I can get some ideas from Nan.  You know her position with Fish and 

Wildlife really helped her have that knowledge. 

 

Mrs. Baker:  Right. 

 

Mr. McClevey:  So if you have anything in mind I could probably communicate with her and figure 

out how get something posted through her.  Maybe she could create it and then we could… we also 

have, just a thought, we continually had the issue of not having an inventory of farming in Stafford.  

And I think maybe it would be an opportunity to maybe look at a way of getting data on active farms 

in Stafford, or at least finding the source of information.  I know we talked about the TMDLs and no 

one seems to know who knows where the information can be found. 

 

Mrs. Clark:  I do think that is a way that we could definitely help the county.  I mean later on in our 

agenda we have got Chesapeake Bay stuff and hopefully we can maybe talk a little bit more about it.  

But I do think that… I am not quite sure how we can intersect with their data needs, but I definitely 

think that that is something that we could address again.  We could talk about again, and I think that 

maybe we would be willing maybe to put in some leg work if that is what would be most helpful. 

 

Mr. Adams:  Well, we have some of the information through the land use program, some.  But then 

there is a minimum acreage that you have got to have to qualify for land use.  And then you have got 

to… you have got to kind of have an idea of what farming is and I don’t mean that… but if somebody 

has just got 6 chickens in their back yard, do we want to consider that farming?  If you consider that 

farming you will never capture but so much, because a lot of people that do that, probably do it in such 

a way that their neighbors don’t even know that they have got 6 chickens on their property.   

 

Mr. McClevey:  Well, I think the emphasis would be the land use program.  What is happening on the 

land use properties?  Best management practices in place and at least some source.  At least if we could 

figure out who has the information that would be very helpful for all of us.  The process would be 

helpful. 

 

Mrs. Clark:  And for staff, because I know that is what they need by this spring, they are supposed to 

have something in place.  Maybe we can talk about that later.  Anything else for 2012 work plan? 

 

Mrs. Baker:  I can just send out an email to everybody and the members that weren’t here can respond 

and we can certainly add that. 

 

Mrs. Clark:  Okay.  Marty, I do think that that is valid. We probably need to put that on there and 

readdress it again since it… since we talked about it for at least 20 minutes last meeting and realized 

the magnitude of the problem.  It would be nice if we could then discuss it enough to maybe figure out 

if we could find some solutions to that. 

 

Mr. McClevey:  I agree.  And if you notice I have been talking in complete sentences. 

 

3. Approval of Minutes – November 28, 2011 PDR minutes 
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Mrs. Clark:  Okay, next on the agenda is approval of minutes, which we have been reading copiously.  

Does anybody move that we accept these minutes or is there any discussion on them. 

 

Mr. Hunt:  I was not here so I can’t really vote. 

 

Mrs. Clark:  That is true, you can’t. 

 

Mr. Adams:  I make a motion that we approve them and I did give that one little name change, the 

spelling of the name was the only thing I had.  Otherwise I would suggest that we approve them as 

written. 

 

Mr. McClevey:  I would second that motion. 

 

Mrs. Clark:  Okay, all those in favor. 

 

Mr. Adams:  Aye 

 

Mr. McClevey:  Aye. 

 

Mrs. Clark:  Aye.  Opposed?  Okay, we are going to approve the November 28
th

 minutes.  Thank you 

very much.  Do we need to discuss the idea of minutes, of whether we are doing verbatim or is that 

going to just be a county decision? 

 

Mrs. Baker:  Well, it is just kind of in the early discussion process or phase, so I will come back next 

month if there is any word. 

 

Mrs. Clark:  Okay, so we don’t need to do anything about that? 

 

Mrs. Baker:  I don’t think today. 

 

4. Staff Update 

 

 PDR Funding 

 

Mrs. Clark:   Alright, the next item is staff update and the PDR funding was one of the things we were 

going to talk about.  Kathy, you went to the managers meeting in December. 

 

Mrs. Baker:  I did do that and that was basically where they talked about the funding and everybody 

keeping up with the program, making sure you are filling out your annual reports and such, and that is 

something that I have to do by February.  So I will provide everybody a copy of that.  I guess I 

basically already talked about the PDR funding at the beginning here when we were talking about the 

approval and we have until the end of February to sign our agreement.  Which has already been 

reviewed, it is in the works, we just need to sign it and send it back.  So that is ready to go. 

 

Mrs. Clark:  But the $66,000 from the County does stay in a can use later account? 
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Mrs. Baker:  Yes, we have a designated line item and we had to certify with the State that we have that 

money and that we are holding that money specifically for that purpose. 

 

Mrs. Clark:  And the County says that is okay to roll it over to the next fiscal year? 

 

Mrs. Baker:  Yes. 

 

Mrs. Clark:  Because the last time we did that for a couple of years. 

 

Mrs. Baker:  Yes, they review it every… at the end of every fiscal year they will review and see what 

items need to roll over and at that point we will tell them, yes that needs to roll and we plan to try and 

use it.  So, again, we will be working towards how we are going to approach the next program and take 

it from there.   

 

Mrs. Clark:  Well, it is exciting that we do have funding again. 

 

Mr. Hunt:  Yes, that is a start. 

 

Mrs. Baker:  And we knew that was the way it was going to be, that we weren’t going to get a huge 

lump sum, but we needed to start to build that pot.  We have had a couple of folks actually call about it 

since they saw the little announcement in the paper and there are still people out there that may be 

interested in it. 

 

Mrs. Clark: I had an interesting discussion with some people about PDR funding.  We were talking 

about how the PDR funding will come from anything over and above the budgeted roll backs.  And the 

question was asked well, when the County bought Crow’s Nest did the County pay the roll back taxes 

involved in that?  And I said no, and they said well when the County buys an agricultural piece of land 

for a school, does the County pay the roll back taxes.  And I said I don’t think so.  And the comment 

was made, well, if the County would transfer funds when they buy a piece of property that has been in 

land use, if they would pay those roll back taxes that would certainly put quite a few funds in the PDR 

pot.  Does staff have any comments? 

 

Mrs. Baker:  Well, the only comment is just because it changes hands it doesn’t mean you pay the roll 

back, it is when you change the use of the property.   

 

Mrs. Clark:  Well, when you put a school on a piece of property… 

 

Mrs. Baker:  A school is a different… 

 

Mrs. Clark:  And has the Ccounty ever thought about paying that roll back tax? 

 

Mrs. Baker:  I don’t have any input on that.  I have not been involved in that.  

 

Mrs. Clark:  I would assume the answer is… 
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Mr. Adams:  No. 

 

Mrs. Clark: … no.  But it is an interesting idea, and you are right, Crow’s Nest has not changed use at 

all.  So that would make sense.  But it is just sort of an interesting idea, anyway.  I thought I would 

throw that in there.  Okay, unfinished business.  Well, the development rights valuation, Mike Keyes 

will be here in February.  So we will wait until then to talk about that.  Bob when we were here the 

other… last month we were talking about the fact that maybe $30,000 per development right is maybe 

a little bit high in today’s economic climate, I guess. 

 

5. Unfinished Business 

 

 Development Rights Valuation 

 

Mr. Hunt:  I don’t have an idea. 

 

Mrs. Clark:  I don’t either, which is why it will be good to hear from Mike next time.  And then the 

next item, Chesapeake Bay TMDLs, which we talked about a lot last time.  But I would love to hear 

what you have to say about this now.  Have you heard of anything? 

 

 Chesapeake Bay/Total Maximum Daily Loads 

 

Mr. Hunt:  I really think that we are… to be honest with you I took the month of December off.  So I 

have not done anything since then and my term expired on the Soil and Water Conservation Board so I 

am now kind of an unencumbered citizen again.  I would like to sit down with Mike and some of the 

other people and kind of see where the County wants to go.  So I will try to bring a report, kind of an 

updated status for next month, but I don’t have anything to add today. 

 

Mrs. Clark:  I think one of… at the last meeting if you read the minutes you can see that the big 

problem is data collection and that soil and water just does not have the kinds of records that they used 

to or if they have them they are not easy to access them and get them to the people in Stafford that 

need them.  But it is not just Stafford, it is all the counties are going to need this kind of info. 

 

Mr. Hunt:  I don’t think they have the records. 

 

Mrs. Clark:  They just don’t have…   

 

Mr. Hunt:  I can say that now, the records aren’t there.  Nobody has collected that data. 

 

Mrs. Clark:  Which goes back to what Marty was saying, that maybe we need to figure out a way to do 

this. 

 

Mrs. Baker:  And I will note there is a new guy on board down at Tri-County.  He came up to the 

County earlier this month for a little introductory to different departments who might be working 

with…. 
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Mrs. Clark:  A soil and water employee? 

 

Mr. Hunt:  Yes, let me give you just an update. 

 

Mrs. Clark:  Okay. 

 

Mr. Hunt:  The Soil and Water Conservation District hired a new director… 

 

Mrs. Clark:  Okay. 

 

Mr. Hunt: … his name is Matt Carroll, Master’s degree from VPI in conservation.  From everything I 

can tell he is going to be an excellent addition to the program outreach and all of that.  No one from 

Stafford ran for the Soil and Water Conservation Board, but two people had a write in campaign.  Art 

Hart, do you guys know Art? 

 

Mrs. Clark:  Oh yes. 

 

Mr. Hunt:  Art won, don’t hold me to these numbers, but I am close.  Art won the write in campaign 

with 10 votes. 

 

Mrs. Clark:  Okay. 

 

Mr. Hunt:  And Mike Lovett came in second place with eight votes. 

 

Mrs. Clark:  But we get two? 

 

Mr. Hunt:  You get two, so both of them are, to my knowledge, being sworn in as the new Stafford 

County Directors. 

 

Mrs. Clark:  Well, was Art a director before? 

 

Mr. Hunt:  Art was a director before, yes. 

 

Mrs. Clark:  I know he did a lot of volunteer work too. 

 

Mr. Hunt:  Yes. 

 

Mrs. Clark:  I mean he was really involved for a long time. 

 

Mr. Hunt:  Yes, Art was the Director for quite a while before I was.  And then he dropped out and then 

he decided he would get back involved.  So I think you have with the Soil and Water… Tri-County and 

City Soil and Water Conservation Board, you have a proactive director and you have got two Stafford 

directors.  Practically speaking you only had 1 for a long time.  Getting them to come might not be a 

bad idea, to come to a meeting. 

 



AGRICULTURAL AND PURCHASE OF DEVELOPMENT  

RIGHTS COMMITTEE MINUTES 

January 23, 2012 

 

Page 14 of  34 
 

Mrs. Clark:  And I got a call last week, and we have been playing telephone tag.  There is another 

employee who I have never heard of, Melanie Swick. 

 

Mr. Hunt:  Yes. 

 

Mrs. Clark:  Who was calling me about Envirothon, so I know that she must be in education?  A part-

time, maybe, education person? 

 

Mr. Hunt:  I was the treasurer, and one of the things as the treasurer was balance the budget.  They 

have not had a balanced budget for quite some time.  And I was able to do that.  And once we balanced 

the budget, we were actually able to hire two… they were able to hire two part-time education 

specialists.  Melody Swick and Derek Hanlin.  Melanie is very pro-active, very personable, very 

education oriented.  So my suspicion is you are going to see a quite different face on that Soil and 

Water… a positive good face on the Soil and Water Conservation Board as it relates to Stafford 

County, probably a good thing all the way around. 

 

Mrs. Clark:  Well, that will make maybe Mike’s job a little easier too. 

 

Mrs. Baker:  Yes and Mike is… he and the Commissioner of Revenue are going to get together and he 

wants to do that and get as much information from him before he goes and sets something up with 

Matt. 

 

Mr. Hunt:  So maybe what I will do is talk… with the Commission’s approval, I will talk to Mike and 

maybe he and I and Scott Mayausky will sit down, the three of us and kind of figure out where we 

think we can go and bring something back to the next meeting.  And then if we want to invite the soil 

and water conservation folks to come up to one of our meetings, I am sure they would be glad to do 

that. 

 

Mrs. Clark:  That might be a good idea.  Because I still think that maybe an insert in the mailing that 

goes out about land use taxation might be a place to start. 

 

Mr. Hunt:  Right. 

 

Mrs. Clark:  With data collection. 

 

Mr. Hunt:  Yes.  Not to ramble, but there is whole lot going on at the State level in the Department of 

Conservation and Natural Resources in terms of realignment and who is responsible for what and how 

it affects the conservation and recreation and much of what was under conservation and recreation has 

now been moved under stormwater management. So there is quite a shakeup.  Again, I think all of this 

is good, but quite a shakeup in the whole DCR funding chain and where the money is coming from and 

who is responsible for what.  So just getting an update on that is probably worthwhile.  

 

Mrs. Clark:  Yes. 

 

Mr. Hunt:  And again, not to ramble here, but it’s typical of what is happening across the state now.  

Everybody is trying to become more efficient with the money they have.  None of us… none of the 
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agencies are expecting big increases in their budget, and so they are all trying to do more with less and 

stop doing the things that weren’t productive. 

 

Mrs. Clark:  I am glad you were there.  I am glad you know what was going on and will still be 

interested as just a concerned citizen.  That will help our committee too as you bring stuff back. 

 

Mr. Hunt:  I hope so. 

 

Mrs. Clark:  Okay, the next piece of unfinished business was… 

 

Mr. McClevey:   I have a comment on Chesapeake Bay. 

 

Mrs. Clark:  Oh yes, go ahead.  I am sorry.  Yes. 

 

Mr. McClevey:  I just wanted interject, we had a question about the monitoring sites and frequency of 

monitoring. 

 

Mrs. Clark:  Yes, we did. 

 

Mr. McClevey:  And I contacted Jennifer Carlson, who is in the report.  She is one of the contact 

people.  And I spoke with her on the phone on Friday and I sent her an email and I posed questions on 

our… I just took the liberty to do this, to ask more specific of where the sites were, who collected the 

data and how frequently did they collect the data.  And she defined that for me and I took notes on it 

and I left… I can’t find my sheet of paper on it.  However, I can kind of give you the gist of it and I 

will give you, I will email everybody whatever she sends.  But she said that there were two types of 

sites, there were trend sites and watershed sites.  And I… the difference between the two is frequency 

of monitoring and how long the monitoring takes place, over years.  I can’t tell you which sites in 

Stafford were which and I can’t recall the frequency based on not having my notes, but one of the sites 

is monitored every other month over the course of like two years and then the other type of site was 

monitored every month, I guess, in perpetuity.  The just continually monitor or sample the site.  And 

she said it was DEQ that did the monitoring.  I did not ask her to define that, was it DEQ volunteers or 

was it DEQ staff?  But hopefully she will send… she promised she would send that sometime this 

week, to give me that information.  And again she will give me… she is even going to give the specific 

data… 

 

Mrs. Clark:  That they collect for… 

 

Mr. McClevey: … that they collected.  What they collect and on some of our sites. 

 

Mrs. Clark:  So what the levels are now? 

 

Mr. McClevey:  Right, and again the thought was… and Jeff and I posed this well, did they sample 

during periods of high flow, low flow.  But she assured me that the testing was done in such a way and 

at such time that all seasons were captured and the frequency was enough that they could… 

 

Mrs. Clark:  Get an average. 
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Mr. McClevey: … get an average through drought periods and high precipitation periods.   

 

Mrs. Baker:  What was her name again? 

 

Mr. McClevey:  Let’s see, she is in this… 

 

Mrs. Clark:  Jennifer Carlson, is that what you said? 

 

Mr. McClevey:  Let me give it to you specifically.  Jennifer and I am sure it is C-A-R-L-S-O-N, 

Carlson.  And she is the contact at the end of the report.  I know it is on the last page. 

 

Mrs. Clark:  Well knowing where the monitoring sites are in Stafford would maybe help Mike, because 

he would definitely want to know what best management practices are located in the vicinity of those 

monitoring sites. 

 

Mrs. Baker:  Yes. 

 

Mr. McClevey:  Yes, it was Jennifer Carlson. 

 

Mrs. Baker:  Okay. 

 

Mr. McClevey:  And it is C-A-R-L-S-O-N. 

 

Mrs. Clark:  Thank you Marty for following up on that, because that is something that we had talked 

about and didn’t really know where to do. 

 

Mr. McClevey:  Right, right. 

 

Mr. Adams:  I know of several schools in the past that would go… like the environmental club would 

keep going to the same stream every so often and… 

 

Mrs. Clark:  Stream Keepers was one… 

 

Mr. Adams:  … doing tests and I wonder if that information is just something that they do or if that 

information is actually compiled and sent… 

 

Mrs. Clark:  Somewhere. 

 

Mrs. Baker:  It depends on if you are trained.  Some of the organizations have training for people… 

volunteers to go out and do it. 

 

Mr. McClevey:  I also asked… and I could not remember what document Mike showed us or went 

through the last meeting where we had all those different codes. 

 

Mrs. Clark:  Yes. 
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Mr. McClevey:  Did he give us a copy of that or… 

 

Mrs. Baker:  I think so.  We sent it email and then he passed out hard copies. 

 

Mr. McClevey:  And was that like the Phase II planning or something like that? 

 

Mrs. Baker:  Yes. 

 

Mr. McClevey:  Anyway, I verbally tried to explain that to her over the phone, that we had some 

questions about it and I didn’t know who generated that or whether Stafford County created this thing 

or… 

 

Mrs. Baker:  It came from the folks that presented, and Steve Hubble… 

 

Mrs. Clark:  Was that EPA, like a Federal… 

 

Mrs. Baker:  I don’t know exactly who compiled the data, but Steve Hubble now has a PowerPoint 

together, let me see if I can get that and send to you all. 

 

Mr. Adams:  A lot of those were NRCS codes, because I know that some of those codes exist under my 

contracts. 

 

Mrs. Clark:  Oh, okay. 

 

Mr. McClevey:  I asked her if she knew… she was not familiar of the top of her head but she said that 

she would make contacts to try to find out because I gave her specifics like you had, WOC unfenced or 

something or the loafing area, or whatever that thing.  So anyway hopefully she will have at least some 

sort answer on that. 

 

Mrs. Clark:  Well, it is really important that we know what those abbreviations stand for especially if 

we are going to try to gather that data. 

 

Mr. McClevey:  Right. 

 

Mrs. Clark:  And we are going to have to be able to communicate with the people that we are trying to 

gather the data from. 

 

Mr. McClevey:  Right. 

 

Mrs. Clark:  What those abbreviations stand for.  So that is very helpful.  Thank you so much, Marty. 

Okay anybody else have anything on Chesapeake Bay stuff for the moment? 

 

Mrs. Baker:  And we will just be keeping that on the agenda as we work through this. 

 

Mrs. Clark:  I think that all 3 of these items will probably just… just have updates every month. 
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Mrs. Baker:  Right. 

 

 Report from Farmers Market Committee 

 

Mrs. Clark:  Okay, then the last thing is farmers market and since our last meeting Jeff and I met again 

with the Committee.  So Jeff, you want to… Jeff and Kathy want to sort of talk about what we were 

able to accomplish. 

 

Mr. Adams:  We met in December and then we met again in early January so that we would be 

finished up when the Planning Commission had their meeting last week on Wednesday.  From the 

ordinance point of view, conceptually we all agreed on what we were trying to do.  One of the things 

that we did was we eliminated all the R by-right uses. 

 

Mrs. Clark:  As places where…  

 

Mr. Adams:  As places but… 

 

Mrs. Clark: … a farmers market could be. 

 

Mr. Adams: … if a school is in an R-1 zoning, we could still have the farmers market at the school 

proper, but nowhere else within an R-1.  So it has got to be county property that is zoned R-1.  Private 

property that is zoned R-1 can’t do it.  And when they had the meeting the other night, there was only 

one word change where we used the word individuals and it was changed to vendors.  And once… 

 

Mrs. Clark:  Can you give us a page of where that is? 

 

Mrs. Baker:  Under the definition. 

 

Mr. Adams:  Under the definition, under farmers market it used to read, a building structure or place 

used by two or more individuals.  It is now two or more vendors and I don’t know who the Planning 

Commission member was, but he asked Holly the question if you have a husband and wife team show 

up in a truck, that is two individuals. 

 

Mr. McClevey:  Right. 

 

Mr. Adams:  So the change was made real quick from individual to vendors.  They voted on it, I think 

it was a 6-0 and they kicked it back up to the Board of Supervisors to turn around and kick back to 

them. 

 

Mrs. Baker:  Yes, they did not officially refer any ordinance.  They just asked you all and the Planning 

Commission to come up with that ordinance and then let them know what the recommendation is.  So 

this is going back, the ordinance in this format with some other changes under these special regulations 

that the Committee and the Planning Commission added. 
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Mr. Adams:  The only thing that… going forward on the last page, item number 3, is essentially 

anybody that wants to start a farmers market they have got to come through the Ag Committee to get 

and approval.  And so we can look at things like parking and entrances and things of that nature.  Not 

so much on how they are going to run their market and what they are going allow, but more is this an 

appropriate site. 

 

Mrs. Baker:  But I think what this group will probably do is kind of set up a standard… you know, here 

are the things we are going to be looking for, having a market manager that is going to oversee the 

operation, having set hours.  Not setting those hours, but stating that the market manager or the market 

will set the hours and that is what they will abide by.  So that is more of the process that this group 

would look at as well. 

 

Mrs. Clark:  I think it’s… 

 

Mr. Adams:  But realistically, if the county parks and rec decided to start their own market would we 

still look at the county’s thing? 

 

Mrs. Baker:  Sure.  Every application whether it be from the county… because that way, they may not 

really have the expertise and know exactly what is entailed in doing that.  And so not only are they 

coming for approval but they are coming here to make sure they understand that they have got to pay 

sales tax or the vendors do and at least point everybody in the right direction by having that manager 

on site. 

 

Mrs. Clark:  I think that the idea was to make the ordinance as flexible as possible and then it is up to 

our committee though to put together some kind of a packet that if a person comes and says I want to 

start a farmers market, what do you think I should do?  That we can develop as a committee, an 

application that will give the kind of information we think is important so it makes them think about 

that ahead of time.  And then if we want to give them a sample of rules and regulations that they can 

use as a market, that is fine.  Not that they would have to abide by them but it… at least give them 

guidelines.  We also need to give them specific instructions as to who they go to, what office to get the 

zoning permit?  We need to give them that information.  We need to be able to give them the VDOT 

information and very particular so that it is an easy process for them to go through.  And I see that as 

our job as this committee, to put that together. 

 

Mrs. Baker:  Yes. 

 

Mr. Adams:  See, some of it… the thing that I had trouble with was the parking until Kathy finally 

explained it in a way at the last meeting that I understand.  No I just… so I looked at the Target down 

there on 17 for instance.  The lot is always empty but then the County says no, you built a store this 

size you have got to have… 

 

Mr. Hunt:  So much parking. 

 

Mr. Adams: … this many parking spots.  But then what Kathy explained, often times they will have an 

extra 50 or 100 spots above what the County says that they need to have and that is what gives us the 

parking all at once… 



AGRICULTURAL AND PURCHASE OF DEVELOPMENT  

RIGHTS COMMITTEE MINUTES 

January 23, 2012 

 

Page 20 of  34 
 

 

Mr. Hunt:  To do that. 

 

Mr. Adams: …to do that. 

 

Mrs. Baker:  And if you have a site where Target is required to have 250 spaces and they have only 

provided 250 spaces… 

 

Mr. Hunt:  You can’t do that. 

 

Mrs. Baker: … you will not be able to utilize that facility. 

 

Mr. Hunt:  But some place probably like Stafford Market Place probably has more than enough 

parking places, I would bet. 

 

Mrs. Clark:  Right. 

 

Mr. Hunt:  Just guessing. 

 

Mr. Adams:  Well, one of the places that Gail and I kind of came up with for various reasons is out on 

610, Mount Ararat Baptist Church, because they have got a parking lot that easily now can hold a 

thousand cars, if I have to guess. 

 

Mrs. Clark:  And they have a brand new paved piece that is right next to 610 and there’s a… 

 

Mr. Adams:  But you know Saturday there is probably not but 12 cars in that lot. 

 

Mrs. Clark:  So, we have not talked to anybody there, but we are just scouting properties… potential 

properties. 

 

Mr. Hunt:  That is the kind of thing to do. 

 

Mrs. Baker:  And that… oh go ahead. 

 

Mr. Adams:  The email that we passed around about the stuff at Stafford Market Place, like being non-

profit? 

 

Mrs. Baker:  Other than the… I am going to exempt the crab people… there is a whole different issue 

with that and they apparently work through the Health Department.  And the Health Department gives 

them approval to do that and I guess for some reason that is over and above the County.  That is out of 

our bailiwick.  But the other organizations that do operate there have to go each time they sell, whether 

it is fireworks or mums, it is a seasonal thing and they only get a temporary sales or temporary event 

permit for a seasonal thing.  So when they do their pumpkins in October they have a specified time 

frame from September to the end of November or whatever, they do their pumpkins.  And then they 

have to get rid of the pumpkins.  But then if they want to do Christmas trees in December they come 

and apply for a new permit. 
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Mrs. Clark:  I just have a hard time thinking that they are really a non-profit unless a large non-profit 

church contracts with an annual vegetable… 

 

Mrs. Baker:  She gave me the names of the people that do it, and they have to continually update or 

they chase them out. 

 

Mrs. Clark:  I just thought that was funny because it is not operated like a non-profit would be. 

 

Mr. Adams:  I know, a lot of those pumpkins up on 610, I know where they end up.  And my hogs like 

every one of them. 

 

Mrs. Baker:  And I think I may have given y’all bum information in the past.  I said that the guy with 

the truck selling out of the back of his truck could do it in a B-2 property.  That wasn’t the case, people 

were doing it, but they were doing it illegally.  And in most cases they might be there a couple of days 

before somebody… you know the bank may have told them they could do it and they were doing it, 

but then a Sherriff’s Deputy comes by and says you can’t do this… 

 

Mr. Hunt:  They need a permit. 

 

Mrs. Baker: … and they will chase them out.  So that is how they have operated in the past and I was 

under the impression that it was because it was B-2, that it was retail and it was allowed.  But it is 

really not and… 

 

Mr. Adams:  Now at the end of the day the thing that they call a farmers market up there in that 

parking lot at Staffordboro that would be grandfathered based on this wouldn’t it? 

 

Mrs. Baker:  Well, they still… they got a permit but they got a permit through VDOT to operate.  

Again I don’t know if it was specifically called a farmers market, but they had… 

 

Mr. Adams:  I guess what I am getting at, if… let’s say this ordinance is passed by September of this 

year, in order to have the market that they are doing in 2013 they have to come through us and apply? 

 

Mrs. Baker:  And if I recall they were expired in November of this year and I have not seen anything 

for a renewal of the operation there.  But I would have to follow up on that and see as far as if they 

have a permit that is through a designated period of time, then they very well may be grandfathered, if 

it is before this ordinance gets adopted. 

 

Mr. McClevey:  So does this ordinance amend the flea market? 

 

Mrs. Baker:  No, that is not touching any of the other… the wayside stand, the flea market is all still 

going to be a valid option.  That is just limited to different districts.  I think the flea market is by 

conditional use permit in several districts and maybe by-right just in the B-2. 

 

Mr. McClevey:  Right. 
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Mrs. Baker:  And then the wayside stands would still be allowed on properties. 

 

Mr. McClevey:  Okay. 

 

Mrs. Clark:  So what do you think guys?  Are you okay with this? 

 

Mr. Hunt:  Yes. 

 

Mrs. Clark:  I mean it is pretty open, it does not address a lot of details. 

 

Mr. Hunt:  Just start it, you can always amend the ordinance as issues come up. 

 

Mrs. Baker:  Right. 

 

Mrs. Clark:  Right. 

 

Mr. Hunt:  I think the issue was get this started and… 

 

Mrs. Baker:  And this took into consideration… the Planning Commission concerns were that we were 

just giving an open ended… you know do a farmers market where ever you want.  This gives us some, 

you know, having to meet parking you have got to have a site that has enough parking area.  You have 

got to have an entrance into the site and those were… 

 

Mrs. Clark:  Kathy, one thing that I didn’t address before but I guess I have a question about now.  We 

don’t necessarily address any fees, but I am assuming there would be a fee somewhere along the line if 

they have to get a permit. 

 

Mrs. Baker:  There could be and it may be something nominal, like the Architectural Review Board, 

you know their applications are something like $25, because you don’t want to discourage people from 

doing that. 

 

Mrs. Clark:  Right. 

 

Mrs. Baker:  So it could possibly be… 

 

Mrs. Clark:  Minimal. 

 

Mr. Adams:  That is just enough to cover the cost of running copies or whatever, practically. 

 

Mrs. Clark:  Right, but I don’t think anybody would have a problem with that.  Something in the 

hundreds of dollars I think… 

 

Mrs. Baker:  And a zoning permit will cost money as well, not a huge amount but… 

 

Mrs. Clark:  Well ,that is what I was thinking about, the zoning… 
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Mrs. Baker:  Oh, I am sorry, yes there is… 

 

Mrs. Clark:  How much would a zoning permit cost? 

 

Mrs. Baker:  I have no idea.  They are not much, less than a hundred dollars.  I was thinking to come 

through you all. 

 

Mr. Adam:  Now Kathy, if there is no hang-ups in the system, and I think from our meeting were we 

talking about maybe July or August that this would be a done deal? 

 

Mrs. Baker:  Well… 

 

Mr. Adams:  By the time it went to the Board and came back to the Planning Commission and went 

back to the Board? 

 

Mrs. Baker:  Yes, the Board, they actually take action on ordinances on a quarterly basis so March, 

June, September and December.   

 

Mr. Adams:  So realistically June is the earliest they can… 

 

Mrs. Baker:  Probably this would not go back until June, because… 

 

Mr. Adams:  June is the earliest it can happen? 

 

Mrs. Baker:  If they refer it to the Planning Commission, it is going to go one of the two meetings in 

February, then the Planning Commission actually takes it on new business and they have 90 days so 

they would conduct their public hearing if anybody has anything they want to add it may be delayed 

another month.  So this could feasibly be April or May through the Planning Commission. 

 

Mr. Adams:  That is where several of us would want to come and speak for it, right? 

 

Mrs. Baker:  That is up to you. 

 

Mrs. Clark:  I would think yes. 

 

Mr. Adams:  So if you could at least let us know when that… 

 

Mrs. Baker:  Oh yes. 

 

Mr. Adams: … public hearing is going to be. 

 

Mrs. Clark:  As far as… oh did anybody else have anything they wanted to say about this in particular? 

 

Mr. McClevey:  I have a question.  So when it gives the different… the districts, these are the ones 

specifically we targeted as by-right? 
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Mrs. Baker:  Yes. 

 

Mr. McClevey:  The ones labeled here? 

 

Mrs. Baker:  Initially we had some by conditional use permit or special exception. 

 

Mr. McClevey:  Right. 

 

Mrs. Baker:  But that was in the R zones, they have really gone away, so all of these are by-right.  You 

could do them without going through that conditional use permit. 

 

Mr. Adams:  But you can still have one, Marty, the way I am saying… you can still have one in an R-1 

if it was like on a school property.  Or a VDOT parking lot or… 

 

Mrs. Baker:  A park. 

 

Mr. Adams:  That was the overriding zoning, as long as it was State owned or County owned you 

could have it on that piece of property, but nowhere else within the R-1could you have it. 

 

Mr. McClevey:  And could the person still get a conditional use permit in R-1? 

 

Mrs. Baker:  It would not be needed, but it would just… what we have done here is “where deemed 

appropriate by the Board of Supervisors”.  So it would really just be a… if somebody came in and 

wanted to do it at a school property zoned R-1, then we would take it to the Board of Supervisors just 

for their concurrence. They would not… well, they might set a condition because they might say you 

can only operate on Saturdays or something like that.  Because it would be on public property that is 

why we put in that… 

 

Mr. Adams:  Anybody doing a farmers market would know, couldn’t have it while the school was 

going on, because that is just… no I mean that is just one of those… just like where we were looking at 

Mount Ararat Baptist Church.  You don’t even plan on Sundays. That is not going to work, but maybe 

one of the other 6 days, maybe. 

 

Mrs. Clark:  Just as a side, I did hear from Elizabeth Borst the other day and she was just talking about 

some of the things that are going on locally as far as farmers markets go.  And we had seen the buy 

fresh/buy local magazine that had Stafford County farmers represented in it and she did that two 

summers ago now, because last summer she did not reprint.   And she has submitted and intern 

application to the University of Mary Washington hoping to get an intern who will come and help her 

update the buy fresh/buy local and she will see what happens there.  She is also talked about 

consolidating the Buy Fresh/Buy Local brochure with the Richmond area.  That doesn’t excite me as, 

well, but bless her heart, she is doing all of this herself and I am not going to fault her for it because it 

is better than nothing.  But I think it has just been a lot for her, so we may see a new edition of the Buy 

Fresh/Buy Local that includes Stafford County producers in it.  She has also… she’s got the monthly 

winter market going on at Gordon Road.  Were you selling there Jeff? 

 

Mr. Adams:  No, I am at Dale City every Sunday. 
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Mrs. Clark:  On Sunday, okay.  So she… they have tried to expand it through winter months which is a 

very big deal.  Because that is not the way most farmers markets operate.  Although I think there is a 

trend toward more winter things.  Because items like Jeff’s meats and your eggs and there are some 

winter root vegetables and those kinds of things that can be purchased. 

 

Mr. Adams:  A winter market is polar opposite of a summer market.  A summer market, people come, 

they socialize, they gather, they shop.  At the winters market on a day like yesterday… 

 

Mr. Hunt:  They come buy it and leave. 

 

Mr. Adams:  They know what they what, they come, they buy it and they leave.   

 

Mr. Hunt:  That makes sense. 

 

Mr. Adams:  It is, no, I mean it’s not seeing what is in the market.  They know what is there, they buy 

it and they leave. 

 

Mrs. Clark:  So true.  So that is the Gordon Road market, but she is also pursuing a some weekday 

market at the Spotsylvania Regional Medical Center.  So there is a chance that the new Spotsy hospital 

may have a farmers market this summer.  And then she got two grants to continue her SNAP program, 

which is like the food stamps, where you can purchase foods at the farmers market with food stamps.  

So she has got a lot going on there.  She is also trying to put together a fresh food education program 

because one of the large meetings… it has been discovered as she has talked to people in this food hub 

that the people that they are trying to reach out to, which might be people who are buying fresh 

vegetables with food stamps or with the SNAP program don’t always know how to use their produce.  

And so she has pulled together a group of people that she is trying to develop a Veg-u-cation program 

to increase awareness and consumption of fresh foods and vegetables through recipes and sampling 

and those kinds of things.  And so she is working with extension and evidently there are nutritionists 

that work with the WIC, the Women, Infant and Children program.  So she has pulled those people in, 

she has pulled Germanna nursing students in, she has pulled a local pediatrician in and then also some 

of the SNAP families, families that are actually using the SNAP program. And they are trying to 

develop a whole veg-u-cation program to help use the farmers market produce better in low income 

situations.  So I just think they have… they are off and running like crazy in Spotsylvania and we are 

still at square one.  But it’s nice to see that there are areas… what is going on in the area, so those are 

things that we can aspire to. 

 

Mr. Adams:  And I can tell you antidotically education wise, and I am not picking on women, but I am 

going to say women because they do the majority of the shopping and the majority of the cooking.  No 

I mean… 

 

Mrs. Clark:  Lesser now than before but still… 

 

Mr. Adams:  I have got people… and Marty you have heard me tell… people will not buy a whole 

chicken because they literally don’t know how to cut it up.  And all they have ever cooked is just the 

breast piece.  That is the only piece they have ever cooked.  Is where they go to the supermarket and 
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buy that breast and I try to tell people, you know yes, no problem I will sell you the whole breast, but 

you realize you are paying for the whole chicken and I am eating the rest of it.  I mean those stories 

are… they know how to use hamburger, but how do you cook a chuck roast.  They have never cooked 

a chuck roast before. 

 

Mrs. Clark:  I have had people come tell me that they have never cooked real potatoes before.  It has 

either been frozen french fries or instant potatoes.  So I do think that there… 

 

Mr. Hunt:  Whatever works. 

 

Mrs. Clark:  Point well taken.  And with a little bit of education you could maybe change the 

nutritional habits of a lot of families.  Good stuff.  Okay, anybody have anything else? 

 

Mr. Hunt:  No. 

 

6. Next Meeting 

 

 February 27, 2012 Regular Meeting   

 

Mrs. Clark:  Looks like next meeting would be February 27
th

, which is our fourth Monday.  Everybody 

alright with that? 

 

Mrs. Baker:  Oh. 

 

Mrs. Clark:  What’s going on? 

 

Mrs. Baker:  I believe Peter and Tom both asked if we could potentially look a different date for next 

month because Peter has one more class that he is taking. 

 

Mrs. Clark:  And it is going to be on Monday’s? 

 

Mrs. Baker:  Just next month is the only other one.   He did ask if we might consider changing that, but 

that is up to you. 

 

Mr. Adams:  It can’t be on Wednesday night, that would interfere with my… 

 

Mrs. Clark:  Market? 

 

Mr. Adams:  No, my T.V. show. 

 

Mrs. Clark:  Oh, your T. V. show. 

 

Mrs. Baker:  Typically we would make it another Monday or the following Tuesday. 

 

Mr. Adams:  Can we move it up to the 3
rd 

Monday?  Because February is a short month anyway. 
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Mrs. Baker:  That is a holiday, though. 

 

Mr. Hunt:  The 20
th

? 

 

Mr. McClevey:  President’s Day. 

 

Mrs. Baker:  Yes. 

 

Mr. Adams:  Oh, okay, never mind. 

 

Mrs. Baker:  The Monday before the 27
th

. 

 

Mr. McClevey:  That is the 20
th

.  

 

Mr. Hunt:  The 20
th

 is President’s Day, I guess. 

 

Mrs. Clark:  So you are saying that we could move it to the next day, which would be 29
th

? 

 

Mr. Adams:  28
th

. 

 

Mrs. Baker:  28
th

. 

 

Mrs. Clark:  28
th

. 

 

Mrs. Baker:  But it is up to you all.  I mean, if you want keep it where it is knowing that they just won’t 

be here. 

 

Mrs. Clark:  What about you two? 

 

Mr. McClevey:  Well, we already decided we would do election of officers so we would try to get 

everybody at the meeting. 

 

Mr. Adams:  We need to see about moving it.  Because otherwise we are going to be at the same fix if 

those two can’t make it. 

 

Mrs. Clark:  No. 

 

Mrs. Baker:  Just this once. 

 

Mrs. Clark:  Pete said just this once. 

 

Mr. Adams:  That is what I was saying for next month, so just for this one time we want to… 

 

Mr. Hunt:  Tuesday, the 28
th

. 

 



AGRICULTURAL AND PURCHASE OF DEVELOPMENT  

RIGHTS COMMITTEE MINUTES 

January 23, 2012 

 

Page 28 of  34 
 

Mrs. Clark:  Tuesday, the 28
th

. 

 

Mrs. Baker:  Oh, you have BZA, but I can do it. 

 

Mrs. Clark:  What do you have? 

 

Mrs. Baker:  I can do… we can record it. 

 

Mr. Adams:  Can you come up with some dates for us, because like I say we don’t know what your 

schedule… 

 

Mrs. Baker:  It is not me, I am just… it’s you guys.  And actually Tom did not reply and neither one of 

them replied if… about Tuesday, if they could do it or what their preference was for another alternate 

date. 

 

Mrs. Clark:  Alright, I guess what that our two best solutions would be what, Tuesday the 28
th

 or the 

following Monday? 

 

Mrs. Baker:  You can go into March if you wanted. 

 

Mr. Hunt:  Which would be March the 5
th

. 

 

Mrs. Clark:  March the 5
th

, or is that… is Monday night okay?  That is not Board of Supervisors?  

Board of Supervisors is Tuesday. 

 

Mr. Hunt:  Monday night is a convenient night for me. 

 

Mrs. Clark:  Is it? 

 

Mr. Hunt:  I have kind of set it aside. 

 

Mrs. Clark:   Right, me too. 

 

Mr. Hunt:  Yes, so then move it to March. 

 

Mrs. Baker:  I won’t be here for that. 

 

Mrs. Clark:  Okay you are not going to be here. 

 

Mrs. Baker:  But Mike Lott can be here. 

 

Mrs. Clark:  Then how about if we try for the 28
th

, although we were going to have Mike Keyes here.  

Will that be a problem for him?  Is there another meeting going on that you know of, that he would be 

otherwise engaged in? 
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Mrs. Baker:  Not that I know of.  I can put the feelers out tomorrow if everybody can come on the 28
th

, 

if you four can and then we will confirm that. 

 

Mr. Adams:  I will just need to be reminded, because you get so used to… you are programed for that 

Monday. 

 

Mrs. Clark:  Right.  I would like… if it is alright with everybody are we fine with keeping it the 4
th

 

Monday of the month for the rest of the year? 

 

Mr. Adams:  Yes. 

 

Mrs. Clark:  Does that work for everybody? 

 

Mr. Hunt:  Yes. 

 

Mrs. Clark:  Okay, so with one exception being in February, date to be determined? 

 

Mrs. Baker:  Yes. 

 

Mrs. Clark:  Probably be Tuesday the 28
th

. 

 

Mrs. Baker:  We will try for Tuesday the 28
th

, if that doesn’t work we might as well keep it on the 27
th

.  

Tom was not for certain that he wouldn’t be able to make it but Peter was.  So Tom may possibly… 

 

Mrs. Clark:  I do think that Tom is teaching on Monday nights, but he says that he is done by 6:00 p.m. 

which means that he should be able to be here by 7:00.  So he did not see that as being a problem, 

when I emailed him this afternoon. 

 

Mr. Adams:  Oh, and one other little snip of the news.  After many years the extension service now has 

a Stafford County 4-H agent in residence once again. 

 

Mrs. Clark:  It hasn’t been too long, but it’s been a few years.  Who is it, do you know? 

 

Mr. Adams:  Alyssa somebody. 

 

Mrs. Clark:  Alyssa Miller? 

 

Mrs. Adams:  No. 

 

Mrs. Clark:  No, okay. 

 

Mr. Adams:  This is a girl that grew up in the South Boston area. 

 

Mrs. Clark:  Okay. 

 

Mr. Adams:  And she was 4-H from age 9 on, she was a 4-H all-star. 
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Mrs. Clark:  That is good. 

 

Mr. Adams:  She was a counselor, she worked at the… they have what they call perm staff, which are 

like the college kids that run the summer camps.  She did that one at Smith Mountain Lake for years, 

so I mean she’s got… 

 

Mrs. Clark:  Is this her first extension job? 

 

Mr. Adams:  Yes. 

 

Mrs. Clark:  So she is right out of Tech, probably. 

 

Mr. Adams:  Yes, she’s still twenty-something.  

 

Mrs. Clark:  That’s good, lots of energy and experience. 

 

Mr. Adams:  From the participation side, she has got as much 4-H experience that you could ask 

somebody to have. 

 

Mrs. Clark:  Because that has not always been the case. 

 

Mr. Adams:  Yes. 

 

Mrs. Clark:  That sounds good.  Well then maybe if Soil and Water’s got new staff, Extension’s got 

new staff, those are… 

 

Mr. Hunt:  Looking for a good year. 

 

Mrs. Clark: … looking for a good 2012 maybe.  Anybody else have anything else for the good of the 

group? 

 

Mr. McClevey:  Are there any Ag events coming up or anything that… 

 

Mrs. Clark:   Well, National Ag Week, I think is the first week in March, I think.  It may be the second 

week in March, so I might be wrong. 

 

Mr. Adams:  Marty, there is all kinds of… Friday over at Accokeek they are having a high tunnel… 

 

Mrs. Clark:  Demonstration. 

 

Mr. Adams: … demonstration.  Saturday at Virginia Tech is the beef health conference.  The 11
th

 and 

12
th

 of February is the Virginia Biological Farming. The 27
th

 and 28
th

, Farm Bureau has got something 

in Richmond about farmers market and farm to table and farm to school.  So there is quite a bit… 

 

Mrs. Clark:  This is… January and February…  
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Mr. Adams:  It’s education season. 

 

Mrs. Clark: … are the time for seminars or whatever. 

 

Mr. Adams:  You know we have got planting season and harvest season, this time of year is education 

season for us. 

 

Mrs. Baker:  But one thing we might do is if March is National Ag Week, it just might be something 

that we have our public information officer put a little blurb out, at least on the front of the web page 

and just to… we can keep putting those little blurbs out… 

 

Mrs. Clark:  Acknowledging. 

 

Mrs. Baker: … that kind of get agriculture or Buy Fresh… 

 

Mr. Adams:  If you remember last year, that is when Gail and I went down to Ferry Farm Middle 

School and read to the… what was it second graders? 

 

Mrs. Clark:  Yes, and we may be doing that again, I am not sure, at Ferry Farm but it may not be that 

week.  It may not be during Ag week, but hopefully during March sometime. 

 

Mr. Adams:  I will go read again.  That was fund. 

 

Mrs. Clark:  I have multiple days in March that I have to do something else for Stafford County Public 

Schools, and so I am not sure that I will get there, but I will talk to you about that later. 

 

Mrs. Baker:  And anytime we want to use our public information staff to promote something that’s 

going to be for the good of our Ag Community, certainly let me know and we will put it out there. 

 

Mrs. Clark:  Okay that is good.  Anything else? 

 

Mr. Adams:  Back to where we were talking about our work plan earlier in the year… 

 

Mrs. Clark:  Yes. 

 

Mr. Adams:  It just occurred to me… and of course it is the extension that is driving it.  In the fall you 

go to Culpeper, Fauquier, all these counties have a weekend where they have farm tours. And it is an 

organized thing.  And our agency here just doesn’t do that.  Is that something that we could, if we got 

the public information stuff to publicize it and stuff, could we put a… pick a weekend and usually 

about October somewhere is when they do it to have. 

 

Mrs. Baker:  If you have got somebody to organize it and you have got somebody to run it, we will 

certainly advertise it. 

 

Mr. Hunt:  That was not a volunteer, was it? 
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Mrs. Baker:  I am not going to volunteer them to…. 

 

Mrs. Clark:  And there is a possibility that would happen to be, your farm lends itself really well to 

that, the alpacas, because they really like people coming by that wonderful farm.  And the wineries do, 

they all lend themselves really well.  Most of the farms in Stafford County, anything that is a cow/calf, 

you have cattle sitting out on pasture, that is not always that exciting to look at.  Or if you are 

combining corn, that would be interesting.  But if it rains that weekend they are not going to be 

combining corn.  So crop farms have some issues there.  I mean when people tour farms they want to 

see animals.  And not all places have animals that are as accessible as yours are Jeff.  But that means 

that your place is great and we have zero dairies.  Dairies are always lovely but we have none. 

 

Mr. Adams:  Yes because the way Fauquier… I know we are not Fauquier, but the way Fauquier 

County does it, the way that county is built, and you know when you cross here at 17 it takes you about 

an hour to drive to the other end of the county.  So they kind of move it around the county so this year 

the northern area will have it, the central area will have it one year, you know they move it around.  

And in the past when they have done it in Stafford County through the Extension Service, because we 

did the last one, they just take 1 farm, where Fauquier County has 8 or 10, so if you are not interested 

in pigs you can go over here and see whatever. 

 

Mrs. Baker:  If you want to open up your farm during National Agriculture Week… 

 

Mr. Adams:  No, that is in early March, it’s nothing but mud. 

 

Mrs. Clark:  Exactly.  You want as few people as possible tramping in March.  Well I think it is 

something to think about.   

 

Mrs. Baker:  Maybe once we actually go out and learn all of these farms and where they are and what 

they do… 

 

Mr. Hunt:  Something different. 

 

Mr. McClevey:  You know interesting… my wife and I, we went on down to the Meadow Event 

Center.  They had a wine and food tasting… 

 

Mrs. Clark:  Event? 

 

Mr. McClevey: … event and we could not get in.  Traffic was backed up a couple of miles and they 

actually closed the event because they had too many people.  We ended up coming back and doing like 

our own little winery tour of Stafford. 

 

Mrs. Baker:  Potomac Point, Hartwood. 

 

Mr. McClevey:  Yes, Hartwood.  And I am just saying that it is kind of a neat thing to do, if we could 

pull together some Ag program tour for a week and promote the… 
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Mrs. Clark:  Well, it’s something that…  I have visited other counties that do, and I do enjoy going to 

other places and seeing them and I think it has a lot of merit.  Just finding the right places… 

 

Mr. Adams:  Yes, because I go to somebody else’s farm… 

 

Mrs. Clark: … might be challenging. 

 

Mr. Adams: … whenever I can to take one of those tours... 

 

Mrs. Clark:  I always learn something new. 

 

Mr. Adams: … man that is the solution to the problem I have been looking for, for the last six months. 

 

Mrs. Baker:  Well, I mean you have got horse farms here in the county.  

 

Mr. Adams:  Yes. 

 

Mrs. Clark:  Yes. 

 

Mrs. Baker:  That is another piece of it that you can tie in so, like I say when we get out there and start 

looking at where the farms are.  If we start doing some outreach to those folks and get some people on 

board with that… 

 

Mrs. Clark: It is something I would love to see us have.  I understand that it is not going to be farmers 

that are going to the farms, it is going to be non-farmers.  But those are the exact people that we need 

to reach out to in the county if we want them on board to help keep agriculture alive in the county.  So 

that is a good thing, it is a good thing. 

 

Mrs. Baker:  Get the school kids out. 

 

Mrs. Clark:  It just may be a bit challenging. 

 

Mrs. Baker:   Get the school kids out to do some tours. 

 

Mr. Adams:  I have been trying to promote… 

 

Mrs. Clark:  Not to the winery. 

 

Mr. McClevey:  Not the winery. 

 

Mr. Adams:  I have been trying to promote school field trips, but that is tuff. 

 

Mrs. Baker:  I just mean during the school year where you can let the kids… 

 

Mrs. Clark:  Well I… that first week of March I am going to be teaching the culinary arts classes at 

Mountain View High School.  And it is going to be a two part program.  The first part I am going in 
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and just talking about food issues, buy fresh/buy local, the difference between organic and traditional, 

just lots of different food issues.  And then the kids are coming out to the place in May and taking a 

look and trying to harvest… hopefully if I plant everything right we will have something by the end of 

May that they can harvest and take back and cook, even if it is just one giant big toss salad. 

 

Mr. Adams:  Do you need an assistant?  You handle the veggies and I can handle the meat. 

 

Mrs. Clark:  You would have to talk with Chef Denise. 

 

Mrs. Baker:  See, that is a good little public service piece that would… 

 

Mrs. Clark:  Well, I am on the advisory committee through the Farm Bureau, so it works.  But is it 

something I have been wanting to do for a long time. 

 

Mr. Adams:  Well I know at Tech at the sheep conference, the guy that was talking about marketing 

lamb.  He says a lot of Chefs are nothing more than either failed or frustrated farmers.  That is what 

they really wanted to be, they just could not make it work so they are a Chef instead. 

 

Mr. McClevey:  And this final note, I think I am getting the drift that this Committee has got a heart 

for outreach and I think it is kind of neat and we should emphasize that for this year and try to do 

something. 

 

Mrs. Clark:  Anything else?  Nothing.  Well thank you to everybody for talking the time… 

 

Mr. Adams:  I got to make the motion that we adjourn. 

 

Mrs. Clark:  Sounds good.  Do we have a second? 

 

Mr. McClevey:  Second. 

 

Mrs. Clark:  Everybody says aye. 

 

7. Adjournment 

 

With no further business to discuss the meeting was adjourned at 8:17 p.m. 


